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SESSION AGENDA

11:30        Welcome and  Prayer 

11:35        Introductions:

Matt Richardson, Vice President Partner of Private School Aid Service (PSAS)

Marla Leung, Regional Sales Manager, Tuition Management Systems, Key Bank

11:40 Renewing Old Paths of Integrity and Stewardship

11:45 Best Practices for Financial Aid Assessment

12:05 Best Practices for Tuition Payment Processing

12:15 Questions and Closing

Renewing Old Paths
of 

Integrity and Stewardship

As school administrators, you are stewards of God's gifts:  

His children, His word, His treasures.   

You are called to act with charity , justice , faithfulness , and grace .

I Peter 4:10

"As every man hath received the gift, even so minis ter the same one to 
another, 

as good stewards of the manifold grace of God."

Luke 16:10-13

In the parable of the unjust servant, Jesus said:

“He that is faithful in that which is least is fait hful also in much:  
and he that is unjust in the least is unjust also i n much.

If therefore ye have not been faithful in the unrig hteous mammon, 
who will commit to your trust the true riches?

And if ye have not been faithful in that which is a nother man's 
who shall give you that which is your own.

No servant can serve two masters: for either he wil l hate the one, and 
love the other, 

or else he will hold to the one, and despise the ot her.  
Ye cannot serve God and mammon."
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What is Financial Aid Assessment in
light of God’s vision of stewardship?

� Providing access to education for all families regardless of income 

� Recognizing families who sacrifice to afford education/tuition

� Allocating precious resources (Tuition Assistance) judiciously 

� Assuring the Tuition Assistance process is not intimidating to 
families

� Using Tuition Assistance to strengthen enrollment and diversity

� Create a mission statement identifying the reason for tuition 
assistance             

The Process – The Importance of Integrity

Matching the Mission – Families must trust the process

1. All families should be compared using the same criteria

2. Applicants must provide income verification data

3. All information submitted should receive professional review

Reputation and Accountability

1.    Allowances for special circumstances should be documented

2.    Any exceptions to standard awarding should be in keeping with the mission

3.    Donors become more comfortable when a program is uniform and documented

Benefits of Accurate Information - School

� Every family is accurately ranked in order of actual need

� Families are assured that all applicants receive equal consideration

� Assistance funds can be applied with confidence

� Appeals or award adjustments are fully documented              

� Maximize Awards to stabilize and INCREASE enrollment 

Issues of Income Verification - Solutions

� Families don’t include verification information- Contact/Support

� Verification data not available – Set realistic/consistent timelines

� Families don’t understand documentation – phone/online support

� Families resist supplying personal data – Independent third party

� Families feel they will not qualify – Could they really afford to pay?

Challenges of Inaccurate Data

� Inaccurate awards – Poor appropriation of scholarship funds

� Families may feel process is flawed/unfair

� Poor “Gap Management” of need leads to lost students

� Undeserving or non needy families receive awards

� Inability to identify special circumstances

� Possible issues with donor confidence in the process

Best Practices

� Standardized application process for all applicants

� Any family requesting assistance submits an application

� Any family omitting documentation must submit missing information 

� Awards distributed based on ranking and need of applicants

� Appeals conducted with a standardized appeal process

� Awards based on need in compliance with Athletic Association
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Best Practices in Processing Tuition

•• Evaluate your staffing and software resourcesEvaluate your staffing and software resources

•• Determine how to best allocate staff time and costsDetermine how to best allocate staff time and costs

•• Reflect if school policies and procedures support collection gReflect if school policies and procedures support collection goalsoals
-- Are bills presented in a professional, easy to read formatAre bills presented in a professional, easy to read format

-- Is money collected and processed quickly and efficiently?Is money collected and processed quickly and efficiently?

-- Are funds secure and is family privacy assured?Are funds secure and is family privacy assured?

-- How soon are delinquent accounts identified and contacted?How soon are delinquent accounts identified and contacted?

•• Consider the payment channels available and desired  Consider the payment channels available and desired  
-- Direct Debit from checking, credit cards, cash, check, phone anDirect Debit from checking, credit cards, cash, check, phone and online paymentsd online payments

Best Practices in Processing Tuition

•• Assess if funds used to administer your tuition collection Assess if funds used to administer your tuition collection 
process are well spent. process are well spent. 

-- Are you offering the best possible service to your families?Are you offering the best possible service to your families?

•• Consider using an outsourcing company to provide increased Consider using an outsourcing company to provide increased 
customer service and reporting capabilitiescustomer service and reporting capabilities

•• Recognize that online resources enhance customer satisfactionRecognize that online resources enhance customer satisfaction

•• Note that in most schools, 80% or more of receivables are Note that in most schools, 80% or more of receivables are 
tuition.  Efficient processing improves cash flow.tuition.  Efficient processing improves cash flow.

Renew the Old Paths
of 

Integrity and Stewardship

Best Practices Begin with You!

I Peter 4:10

"As every man hath received the gift, even so minis ter the same one to another, 

as good stewards of the manifold grace of God."


